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Message from the
Chairperson of the Board

I am writing to update you on the status and progress of the Y ARA-Grow Regina Community Garden and to
report on Grow Regina’s activities as they pertain to our obligations under the City of Regina’s Community
Garden Policy and the McLeod Park Lease Agreement.

First, | wish to extend, on behalf of the many individuals and families involved with Grow Regina, our most
sincere and heartfelt appreciation for the assistance and support of City of Regina officials have provided to us
over the past several years as we worked to establish the new YARA-Grow Regina Community Garden. In
particular, Grow Regina applauds the Administration for developing and implementing the City of Regina
Community Garden Policy. This policy recognizes the contribution community gardening can play in enhancing
the recreational, social and economic well being of Regina residents and provides an important framework for
the preservation of existing garden spaces and the creation of future gardens.

Grow Regina is committed to ensuring that a families’ financial status is not a barrier to participation in sharing
the rewards of community gardening and has a policy by which gardeners can request, without question, that
their garden fee be waived. In 2008, three individuals requested this assistance. Grow Regina is committed to
operating in the most fiscally responsible manner and will review this policy on an annual basis to ensure the
goal of reducing accessibility barriers is met while keeping plot rental fees at the lowest level possible for the
membership. Grow Regina is prepared to offer additional support such as seeds and bedding plants on a case by
case basis for those who need our help.

A wide array of equipment and tools including rakes, spades, hoes, wheel barrows, and garden hoses are
accessible to all gardeners during regular daylight hours. Besides the convenience this offers to the garden
community and to those who might wish to assist in the upkeep of donation plots, this practice also encourages
gardeners living in the vicinity to walk or bike and is intended to further reduce economic barriers such as the
difficulty associated with carrying garden implements on public transportation. The garden is fully irrigated and
water is included in the garden fees.

Of course, none of this would have been possible without the generous support of our major sponsor after whom
the garden has been named, YARA-Grow Regina Community Garden (formerly, Saskferco-Grow Regina
Community Garden). Thank you to YARA for the donation of $50,000 towards the Phase I infrastructure
development of YARA-Grow Regina Community Garden in McLeod Park at 3500 Queen Street, Regina, SK.
On behalf of the 2009 Board of Grow Regina, we are proud to serve our gardeners who come from every corner
of the City of Regina.

John Fagan, Chairperson of the Board



Summary of Committee
Reports for 2008

Construction & Maintenance Committee

2008 was the first garden season for Grow Regina in McLeod Park and challenges were expected. In many
ways we exceeded expectations for both construction and membership participation. The installation of the
irrigation system began in early May and was essentially completed on time by the May long weekend,
thus allowing gardens to be planted on time. The extensive pathway system was not finished as quickly as
hoped and remained under construction for much of the year. In addition, soil along the southern and
eastern portion of the site were not broken and were not be allotted.

McLeod Park is 3.52 acres in size and when this is adjusted for areas taken by pathways, existing trees and
the first phase of the orchard, approximately 2.13 acres or 92, 800 square feet of space is available for
gardens. This represents 65% of the total land area potentially available for growing vegetables. During
the 2008 growing season, Grow Regina utilized approximately 70,000 square feet or 75.5% of this
potential, the majority of which was allotted to 163 families who planted a total of 60,500 square feet of
gardens with the average being 362 square feet each. As a matter of policy and consistent with our public
commitments, Grow Regina has as a goal of reserving 15% of the available garden space for donation to
the food bank. In 2008, despite the challenges and demands of organizing our first year, Grow Regina
volunteers planted just slightly under 10,000 square feet, 12% of what was currently available, for the food
bank.

Analysis of Available Garden Plots
% of

Area Area % of % Future
Description ft? Number ft? Planted | Available | Available
Leased to Members
Mini 100 21 2100 3.0% 2.6% 2.26%
Small 200 29 5800 8.3% 7.3% 6.25%
Standard 400 88 35200 50.2% 44.0% 37.93%
Extra-large 600 29 17400 24.8% 21.8% 18.75%
Average Allotment 362 167 60500 86.3% 75.6% 65.19%
Food Bank 2008 400 24 9600 13.7% 12.0% 10.34%




Membership Committee

Consistent with Grow Regina’s previous practices and its obligations under both its Lease and the
Community Garden Policy, Grow Regina membership is open to all residence of Regina with membership
being conferred through the process of allotment rental. Applications for new members are taken over a
web form embedded in the www.growregina.ca website, on a first come, first serve basis with priority
given according to the following order:

e Returning gardeners who sign up and pay their fees by March 31st of each year
e Lakeview area residents

e Individuals without gardens at home

e Those with special needs

e Requests for smaller plots or those sharing

e All other requests

The plots offered at the YARA - Grow Regina Community Garden site are, on average, smaller than plots
offered by other community gardens within the city and of those available at our previous location. Thisis a
consequence of the smaller size of the new McLeod Park location and also a result of Grow Regina offering
a range of plot sizes, unique to community gardens in Regina. In the past, many individuals encountered
difficulty maintaining their garden or underutilized their plot because they did not have the physical
capability or time necessary to keep it weed free and cared for. An unknown other contingent, intimidated
by the commitment, shunned participation entirely. This was particularly true of the very elderly and those
trying to maintain a busy work life balance, who would often request the option of smaller sized plots. For
reasons of administrative efficiency and because of a natural tendency of Board members to typically view
larger sizes as more desirable, this need was unmet. However, in the context of larger urban centres and
other communities, the availability of smaller gardens in more pronounced.

Most garden plots available within Regina are approximately 800 square feet, with a limited number of 400
square feet (half size) plots available. In previous years, Grow Regina offered 600 square foot plots as
standard. To accommodate the demand for smaller gardens, Grow Regina began offering a choice of four
plot sizes - 600, 400, 200 and 100 square feet. The response has exceed our expectation and we are pleased
that more people have been able to participate and become part of the Y ARA-Grow Regina Community
Garden, thus enhancing the potential for social interactions, as well as ensuring a larger base of active
volunteers available to share the considerable workload required to maintain the garden and donation plots.

Even with the chaos of construction and the uncertainties they presented demand was strong. In 2008,
Grow Regina was able to accommodate every request for plots and several individuals being allotted more
than one plot with the understanding that this additional space was temporary and would be reassigned once
demand exceeded supply — which is expected this 2009 season.



By the time the full 2008 season was underway, 167 garden plots were rented to 163 families with many
gardeners becoming active in helping build pathways, maintenance and caring for donation plots. It is
believed that many individuals who were interested in obtaining garden plots, took a wait and see approach
deferring participation until the upcoming year.

A breakdown of 2008 plots and the number of orchard plantings is shown in the table below.

Plot Size/Orchard Plantings 2008 Demand 2008 Fee
Extra Large — 20’ x 30" — 600 ft 29 S50/season
Standard — 20’ x 20’ — 400 ft’ 88 $35/season
Small — 20’ x 10’ — 200 ft 29 $20/season
Mini — 10’ x 10’ — 100 ft’ 21 $10/season
Orchard — Initial Planting 39 S50 plus tree/shrub
Orchard — Annual Maintenance 39 under review

It is believed that all available garden plots will be allotted in the upcoming year, and while this is a
positive vote of confidence for the YARA-Grow Regina Community Garden, we would like to have space
to accommodate all requests for garden plots.

Orchard Committee

It has been a long sought goal of Grow Regina to develop an orchard and we are happy to report significant
progress was made in 2008 with the planting of 39 fruit trees, shrubs and vines at the north eastern corner of
the site, covering approximately 3,000 square feet. Each tree or shrub is managed in a way similar to an
individual plot, with the tree’s stewardship falling on the individual who planted it, with the expectation that
they are entitled to care and manage “their” tree on an ongoing basis provided they care for itin a
responsible manner and pay a modest annual fee to cover water and other maintenance costs. These fruit
growers have the same status as traditional Grow Regina members and are entitled to the fruit of their effort
with any excesses going to the food bank or others at their discretion.

Ultimately the trees or shrubs, once planted, are the responsibility of Grow Regina and the viability and
success of the orchard is a key priority for Grow Regina. We are fortunate to have benefitted from the
advice of PFRA horticultural specialists. An Orchard Committee with Board oversight is responsible for
approving species selection and assumes operational management of the orchard. The committee is
developing a long term plan to ensure the orchard maintenance procedures are adequate and that the fee
structure covers the operating costs and provides for any contingencies. Planning for orchard expansion is
occurring in conjunction with the development of a long range master plan for the garden as a whole.



Grow Regina
Board of Directors

Grow Regina is a non-profit volunteer organization operating under the auspices of the Regina and District
Food Bank Inc.. Grow Regina’s mandate is to promote the economic, social and cultural well being of
Regina residents through community gardening. Each fall at an annual fall meeting, the past season’s
gardeners elect a dozen members to a volunteer Board which takes responsibility for the safe and efficient
operation of the gardens. The Board chooses an executive and has the authority to appoint new Board
members according Grow Regina’s rules. A number of committees operate to carry out various functions,
each with a designated Board liaison, who may or may not Chair the committee, and who is responsible for
reporting to the Board the Committee’s activities. The 2008 Board has 13 individuals representing 167
registered gardeners. Over 200 gardeners are expected for the 2009 garden season.

Serving as members of the Board over the past year were the following:

Pier Binda/John Fagan — Chairperson Imogene Lauman
John Fagan — Treasurer Mike Ligtermoet
Fraser Hunter — Secretary Norm Silzer
Louise Arndt Wade Zawalski
Lois Jones

In recognition of the importance of ensuring that the YARA-Grow Regina Community Garden operations
and activities are in harmony with the local neighbourhood and our parent organization, Grow Regina has
two appointed Board positions held by a liaison from the Lakeview Community Association and the
Regina & District Food Bank Inc. In addition, to ensure good relations are maintained with the adjoining
St. Mark’s Lutheran Church, a Board Member is designated to be the primary contact with church
representatives to resolve problems that may arise and deal with issues of common concern. Mr. Brian
Miller represents St. Mark’s in dealing with Grow Regina.




Accounting of Expenses
In 2008

TO THE MEMBERS OF GROW REGINA

Since Grow Regina operates under the umbrella of the Regina and District Food Bank, the financial
administration and oversight is reported through their office and is the responsibility of the management of the
Food Bank and is subject to the annual audit of the Food Bank.

A summary of revenue from three main sources is outlined below.

YARA - Grow Regina Community Gardens
Revenue 2008

Yara Belle Plaine

City of Regina CCPP Grant
(2007)

Garden Fees & Misc

Revenue
0 10000 20000 30000 40000 50000 60000

A summary of the operating expenses is shown below.

YARA - Grow Regina Community Garden
59 ’/ Expenditures 2008
2%

B Administration & Services
W Garden Operations

= Field Construction
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